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STATEMENT OF PURPOSE, ACCOMPLISHMENTS AND PROGRAM OUTLOOK 


lo STATEMENT OF PUBPOSE 


The Speoial Contracting, Allowances and Processing Staff 1s respons~ 
ible for recamending policy standards governing Agency contracts for 
personal services and certain other speciel contracts required in sup- 
pert of covert eperationss for preparing and executing such contracts; 
for the review of all field contracts snbmitted to headquarters; for 
the complete personnel] processing of all staff agents, including letters 
of authorisation for military details; for recamending policy standards 
for special allowsnces; and for reviewing and granting #11 wush allow 
ancsso 


2. STATEMENT OF ACCOMPLISBMENTS 


‘During Figeal Year 195k, this Staff became seancatias for the 
persamel processing ef staff agents (staff employees engaged in 
clamdestine activities who, therefore, must be cowrtly processed for 
security reasons). The addition of this funetion te the existing 
functions of SCAPS has placed within one component of the Office of 
Personnel primary responsibility for the personne] administration of 
all covert persommel (staff, contract and details from ether govern- 
mental agencies and the military serviees). Such compartuwentalization 
ef the covert persomel functions has insured the secure handling of 
such individuals in conformance with Agensy poles applicable te 
covert personel. 


in 1953, heonay ¥ seasons eoncerning detailed military 

persemel ware to provide for the sentralised controi of such 
personnel in order to insure that they would receive consistent treat- 
ment in eonformence with GIA and Department of Defense policies. SCAPS 

was charged with thexesponsibility of defining the Agency's relationship 
to, all detailed military persomel serving in other than a de 
capacity by the preparation for each of these individuals of Letters of 
Authorisation which set forth the nature, anount and source of payment 
(parent servics or CIA) of all salary, silowances, end other benefits 
authorised. Fiscal Yi covers the first year of the operations. 
of this Staff with respect to military details, However, even in this 
rélatively short period, significant accomplishments have been made in 
the development and application cf sound and uniform policies with 
respect to this category of personnel. 
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Also, in 1953, with the first yoar of operation, being Ft 19h, 
SCAPS became respo! ‘or granting and administering special 
allowames, These allowances are only granted to individuals whe 
are operating in pesuliar cover situations and they are based solely 


on statistieal data which is collected and maintained by this Staff. 


‘In addition to performing its primary fumetions of drafting and 
executing personal services contracts for covert personnel, determin- 
-4ng and authorizing special allowances, authorizing entitlements of 
military details and processing staff agents, all of which are becom~ 
ing increasingly more hand-tailored, this Staff on a continuing basis 
is always concerned with the development of policies, procedures and 


standards relative to these funstians. 
30 STATEMENT OF PROGRAM OUTLOOK 

In the future, the Staff will continue to exert maximum effort 
4in the direction of 4uproving methods end procedures to ensure as 


fully as possible the effective docunentation of the Agmoy's rela- 
tionship and obligations to its covert personnel 
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